623

BUDGET IMPLEMENTATION

The Board of Education places responsibility for administering the operating budget, once adopted, with the District Administrator.  The Board expects the budget to be guided by the following principles: 

1. The budget will be administered in accordance with state laws and regulations.

2. Each function will operate under the budget controls established by the Board.

3. No expenditure of funds will exceed the adopted budgeted functions to which it is to be charged, unless authorized by a transfer that has gained the approval of the Board or is deemed minimal.

4. Staff having responsibility for budget expenditures will not cause any expenditure to exceed a budgeted function code without the prior approval (sees Budget Transfer Policy 623.1)

5. No district employee shall expend district funds or cause district funds to be encumbered without prior approval. 

6. Purchases or expenditures not authorized by the District Administrator/designee may not be allowed to constitute an obligation of the school district and may not be paid by the district.

7. The use of any district funds to compensate district staff outside of contractual provisions will require the express approval of the Board of Education
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