                                                                                                                     163

Board Member Development Opportunities

Philosophy

The Board believes that inservice training for its members is vital in order for the Board to govern the school district in the most informed and prudent manner possible.  Informed decision making grows more important as school governance becomes increasingly complex.

The Board encourages the participation of its members at appropriate School Board conferences, conventions, seminars, and workshops.

Procedure

Board members wishing to attend an out-of-district meeting shall discuss their desire to attend at a meeting of the Board.  Board members will share acquired information, recommendations, and materials at a subsequent meeting of the Board.

Budget

Funds for Board member participation in development opportunities shall be budgeted on an annual basis.  Payment for conference expenses and reimbursement for related expenses shall be governed by policies and administrative procedures in effect for all district employees.

Schedule

A. New Board Members:  New Board members need to become familiar with the 

various aspects of the school district and numerous responsibilities of a school Board member in order to effectively function as a member of the Board.  Local district information such as Board Policies, annual reports to the public, and district performance reports will be provided to newly elected board members by the District Administrator.  New Board members should attend at least one new Board member orientation in-service offered annually by the Wisconsin Association of School Boards (WASB) shortly after the spring election.  Additional in-service opportunities will arise throughout the year from various organizations that will assist the new Board member in becoming an effective Board member. 


B. Other Board Members:  Experienced Board members are encouraged to 

participate in appropriate Board development opportunities as a means of keeping current and providing important background needed in decision 
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making.  Board members will be expected to participate in educational opportunities on an ongoing basis, obtaining information for use by the Board in fulfillment of their roles and responsibilities.
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