FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

December 17, 2008
Regular School Board Meeting

MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator



Bob Bilda, Vice-President




Denise Howe, Business Manager 



Ann M. Otto, Clerk




Paul Amberg, Treasurer



Brian Rick, Member at Large
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff, at 4:34 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II.  Roll call was taken. A quorum was verified. All Board members were present. Also present, see attached.  
III. The Pledge of Allegiance was led by Bob Bilda. 

IV. 
No one was present for the Open Forum.
V.
Recognition, Appreciation, Awards
A. John Engstrom thanked the Athletic Committee and all the volunteers who worked the recent tournaments, especially Linda Dano, Kelli Clemens, Celia Meyer, and Donna Korsi. 
B. John Engstrom thanked the Santa’s workshop volunteers, especially Ann Finnessey and Cherie Vohs. 

C. John Engstrom thanked Jim Kruk for the Phy Ed Awards sign that he made and for coming back late on Friday night to try to get the heat exchanger working in the gym. 
D. John Engstrom thanked the staff in general for their overwhelming response to helping some families in need, which included cash, furniture and other donations. 

E. John Engstrom reported that Ann Finnessey, FLAG member, acknowledged in writing that the 8th graders did a fantastic job and set a very good example for other Friess Lake students at the recent Kids Night In. The 8th grade students were asked to volunteer that night in exchange for the donation of that night’s profit to be used for graduation expenses. 

VI.
Group Reports

A. No one from the Friess Lake Athletic Committee was present to report. John Engstrom reported that a girl’s basketball conference tournament was recently held as well as a tournament hosted by the Athletic Committee.  He further reported that issues with the lighting and heat in the gym during those tournaments are being looked into. 
B. No one from the Friess Lake Action Group (FLAG) was present to report. John Engstrom reported that last night’s meeting was canceled and will be rescheduled. 

VII.
Approval of Minutes
A. Brian Rick made a motion to approve the November 19, 2008 Regular School Board meeting minutes as amended, Bob Bilda 2nd; Motion carried unanimously. 
B. Bob Bilda made a motion to approve the November 19, 2008 Executive Session minutes as presented, Paul Amberg 2nd; Motion carried unanimously. 

VIII. 
Approval of Financial Reports and Bills Payable
A. Brian Rick made a motion to approve the November 30, 2008 Financial Reports as presented, Ann Otto 2nd; Motion carried unanimously. 
B. Denise Howe reviewed the 2007-08 Audit Report. 

IX.
Personnel Items
A.
Paul Amberg made a motion to approve the 2008-09 cheerleading coach position of Carol Bird as presented, Ann Otto 2nd; Motion carried unanimously. 

X.
Board Reports and Updates

A.
General Board Communications

a.
Paul Amberg and John Engstrom will be attending the State Education Convention, which will be held between January 20-23, 2009. Paul Amberg, Board delegate for the state convention, urged Board members to provide feedback on the resolutions.
B.
Board Clerks Report

a. Ann Otto reported that the School Board election will be held on April 7, 2009 and that she and Bob Bilda’s seats are both up for re-election. Paperwork to run for School Board is due on January 6, 2009. If either incumbent chooses not to run for re-election, a Notification of Noncandidacy must be filed by December 26, 2008. 

C. Board Presidents Report

a. Tom Wolff reported that he recently met with the District Administrator of HUHS and was pleased to hear that Friess Lake School graduates are considered ahead of the curve in regards to rigor when they come to the high school. 
D. The Board reviewed written proposals and hourly rates of three area legal firms including the firm the District currently works with. The Board was interested in meeting with Simandl & Murray, S.C. at a future Board meeting. 
E. The Board discussed the need for increased school marketing and would like to look into implementing some marketing strategies. The Board asked that the open enrollment period be posted on the local cable channel. 
XI.
Student Achievement Reports and Updates 

A.
The 2008-2009 enrollment as of December 17, 2008 was as follows:


Preschool Speech - 0
EC-5

K-24

1-34

2-28


3-38

4-40

5-33

6-35


7-36

8-31

Total: 304
B.
John Engstrom discussed different topics that could be discussed as part of an International Business Forum. The Board will begin to establish dates and specific topics for each date at the next Board meeting.   
XII. 
Buildings and Grounds Reports and Updates 

A. A Buildings and Grounds Update provided by Jim Kruk was reviewed, which included the installation of the new Phy Ed records board, possible updating of the lighting in the Commons and the Gym to more energy efficient equipment, and repairs needed to the aerial platform lift.

B. John Engstrom expressed concern over the windows in the older section of the building where a lot of heat is being lost. He would like to get quotes on the replacement of the windows in two to four of the classrooms.  
XIII.
Policies

A.
The Board reviewed the following policies: 421: Entrance Age, 421 Ex. B: Request for Early Admission into Kindergarten/First Grade – Parent Information Questionaire, 421 Ex. C: Early Admission into Kindergarten/First Grade – Cumulative Record Worksheet. 

B.
The Board reviewed and proposed revisions to the following policies: 420: School Admissions, 421 Rule: Early Admission Procedures, 421 Ex A: Procedures for Early Admission into Kindergarten/First Grade. The Board requested that these policies be brought back on the next agenda for Board resolution. 

XIV.
Future Agenda Items


A. The Board discussed future agenda items such as: Policy 420, Policy 421 Rule, Policy 421 Ex A, Policy 422.1, Policy 422.1 Rule, Policy 142, presentation from potential legal counsel, election update, WASB convention update, school marketing and continued discussion on an international business forum. The next regular meeting was scheduled for Wednesday, January 28, 2009 at 5:00 p.m. 
XV.  
At 6:38 P.M., Paul Amberg made a motion to adjourn into Executive Session per Wisconsin Statute 19.85(1)(c), Bob Bilda 2nd; Motion carried unanimously. Roll call was taken. A quorum was verified. All Board members were present. John Engstrom and Denise Howe were not present for Executive Session. 
XVI.
At 6:53 P.M., Bob Bilda made a motion to reconvene in Open Session per Wisconsin Statute 19.85(2), Brian Rick 2nd; Motion carried unanimously. 
XVII.
At 6:54 P.M., Bob Bilda made a motion to adjourn, Paul Amberg 2nd; Motion carried unanimously. 

________________________




Tom Wolff, President

________________________

Ann M. Otto, Clerk   
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