FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

September 19, 2011
Annual District Meeting

MEMBERS PRESENT:
Tom Wolff, President





Brian Rick, Vice-President





Jennifer Setterlun, Clerk




Ellen Duhamel, Treasurer




Tony Kellicut, Member at Large 
I. The annual meeting of the School District was called to order by Board President, Tom Wolff at 5:31 P.M.  The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and Journal/Sentinel-Cedarburg Office.  The quorum was verified. John Engstrom and Denise Howe were also present. 
II. Ellen Duhamel nominated Tom Wolff as chairperson, Brian Rick 2nd; 5 aye, 0 nay and the motion carried.

III. Tom Wolff nominated Denise Howe as secretary, Ellen Duhamel 2nd; 5 aye, 0 nay and the motion carried.   
IV. Jennifer Setterlun made a motion to waive the reading of the September 16, 2010 Annual District Meeting minutes since all residents were mailed a copy of the minutes and those present had a copy, Brian Rick 2nd; 5 aye, 0 nay and the motion carried. 

V. Tom Wolff, School Board President, announced that the District is doing a good job of handling the circumstances of Act 10 this past school year and the budget challenges to come. He mentioned that he feels confident in the Board and Administration and their ability to handle these challenges openly and fairly. 
VI.
Ellen Duhamel, School Board Treasurer, reported that the auditor’s performed a “pre-audit” in June in addition to the regular Annual Financial Audit, which was performed in August for the fiscal year end of June 30, 2011. She further reported that the audit report was not yet finalized as of this date but that everything looks to be in good order and that the full report would be coming in the weeks ahead.  
VII.
John Engstrom, District Administrator, expressed that he felt blessed to be working for this District and that the parents and staff responded well during the drama of the last year at the state level. He announced that he felt like Friess Lake was still a ‘destination district’ where families have chosen us through open enrollment. The 2011-2012 school goals were reviewed which focused on continuing to build on the things that have been worked on in the past several years such as: 21st Century Skills, Reading, building student leadership, and focusing on the importance of a good school culture. He stated that the 1:1 computing initiative is starting this fall with Macbooks or iPads available to all students. Even with declining enrollment and the resulting reduction in teachers, Friess Lake still offers a wide range of course offerings, including advanced opportunities. 
VIII.
John Engstrom reported that enrollment is down from 294 students last year to 278 students this year. He further reported that projected resident census numbers still show a trend of declining enrollment. 
IX.
Denise Howe, Business Manager, gave a summary explanation of 2010-2011 Fiscal Highlights such as paying off the District’s prior service liability with the Wisconsin Retirement System and leasing technology equipment for the 1:1 Initiative. It was also mentioned that several teachers retired under an early retirement incentive offering. 
X.
Presentation of the 2011-2012 Budget

A.
Ellen Duhamel and Denise Howe reviewed some key points that make up the 2011-2012 Budget. It was reported that budgeted expenses were projected to decrease by approximately 8.5% over the previous year’s budgeted expenses. It was further reported that the district is awaiting the October 15th certification of state aid that is projected to decrease by the new maximum (about 10%), which combined with declining resident enrollment and the hold harmless non-recurring revenue limit exemption being kept in the state budget, would now equate to a 9% tax levy reduction.   
B.
A Hearing on the 2010-2011 Budget was held. 

XI. Resolutions

A. Ellen Duhamel made a motion to approve the tax levy of $2,437,221.00 (a 9.2% reduction) for the 2011-2012 school year, Brian Rick 2nd; 5 aye, 0 nay and the motion carried.  

B.
Jennifer Setterlun made a motion to approve the annual School Board member salary of $750 per year for the 2011-2012 school year, plus mileage and expenses for meetings outside the School District, Tony Kellicut 2nd; 5 aye, 0 nay and the motion carried. 
C.
Brian Rick made a motion to grant permission to obtain and pay for services of an attorney as needed during the 2011-2012 school year, Ellen Duhamel 2nd; 5 aye, 0 nay and the motion carried. 
D.
Jennifer Setterlun made a motion to authorize the sale or disposal of unused school property of a value of $300 or less and no longer needed by the School District, Ellen Duhamel 2nd; 5 aye, 0 nay and the motion carried. 
E.
Tony Kellicut made a motion to grant permission to set the date of the next annual meeting at a date other than the fourth Monday in July, Brian Rick 2nd; 5 aye, 0 nay and the motion carried. 
F.
Tony Kellicut made a motion to grant permission to rent out School District property in accordance with School Board policy, Jennifer Setterlun 2nd; 5 aye, 0 nay and the motion carried. 
G.
Tony Kellicut made a motion to direct the School Board to furnish school lunches to the pupils of the School District and to appropriate funds for that purpose, Brian Rick 2nd; 5 aye, 0 nay and the motion carried. 
XII.
At 6:18 P.M., Brian Rick made a motion to adjourn, Ellen Duhamel 2nd; 5 aye, 0 nay and the motion carried. 
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