FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

July 29, 2008
Regular School Board Meeting

MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator



Bob Bilda, Vice-President




Denise Howe, Business Manager 



Ann M. Otto, Clerk

Paul Amberg, Treasurer



Brian Rick, Member at Large
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff, at 5:01 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II. Roll call was taken. A quorum was verified. All Board members were present. Also present, see attached.   
III. The Pledge of Allegiance was led by Paul Amberg. 
IV. No one was present for the Open Forum.
V. Recognition, Appreciation, Awards
A. John Engstrom thanked the summer school staff for getting off to a good start. 

VI.
Group Reports

A. No one from the Friess Lake Athletic Committee was present to report. 
B. No one from FLAG was present to report. 
VII.
Approval of Minutes

A. Bob Bilda made a motion to approve the May 20, 2008 Regular School Board meeting minutes as amended, Ann Otto 2nd; Motion carried unanimously.
B. Paul Amberg made a motion to approve the June 24, 2008 Regular School Board meeting minutes as amended, Brian Rick 2nd; Motion carried unanimously.  

C. Brian Rick made a motion to approve the June 24, 2008 Executive Session minutes as amended, Bob Bilda 2nd; Motion carried unanimously.  

VIII. 
Approval of Financial Reports and Bills Payable
A.
Bob Bilda made a motion to approve the June 30, 2008 Financial Reports as presented, Ann Otto 2nd; Motion carried unanimously. 
B.
Denise Howe reviewed with the Board some final 2007-2008 budget adjustments. She also reported that these final adjustments did not change any of the budget line items from the June 24, 2008 published budget revisions.  
C.
Denise Howe provided the Board with a summary of changes to the 2008-2009 Preliminary Budget since it was approved in May. Brian Rick made a motion to approve the 2008-2009 Preliminary Budget as presented, Ann Otto 2nd; Motion carried unanimously.

D.
Denise Howe provided the Board with a copy of the District’s July 1, 2008 Estimate of 2008-2009 General Aid that was sent by DPI. Denise Howe brought it to the Board’s attention that this early estimate reflects close to a 15% reduction in general state aid. 

E.
John Engstrom and Denise Howe recommended that two members of the Board meet with them at the beginning of the second semester in the 2008-2009 school year to start taking a look at the 2009-2010 Budget. The Board recommended that a Budget Committee be started with two Board members on the committee. 
IX.
Personnel Items
A. There were no personnel items at this time. 
X.
Board Reports and Updates

A. Tom Wolff did not have any general Board communications at this time.   
B. The Board confirmed that their summer retreat will be held at Friess Lake School on August 20, 2008 from 12:00 p.m. to approximately 4:00 p.m. The Board planned an agenda including: Board goals, Board calendar, Board roles, Scantron and the formation of a possible Budget and Policy Committee.  

XI.
Student Achievement Reports and Updates 

A.
The projected 2008-2009 enrollment as of July 22, 2008 was as follows:
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EC-4

K-23

1-35

2-28


3-40

4-40

5-34

6-34


7-40

8-32

Total: 311
B.
John Engstrom reported summer school just began yesterday and that it is going very good. He also mentioned that he felt having summer school later in the summer works well.  
C.
John Engstrom requested the Board’s feedback regarding a recent quote on a keyless entry security system. The Board expressed an interest in seeing additional bids after further analysis of where the budget stands towards the end of the 2008-2009 fiscal year. 

D.
John Engstrom and the Board discussed welcome back plans for staff. It was agreed that the Board would host a welcome back lunch on Monday, August 25, 2008 at 11:30 a.m.  

XII. 
Buildings and Grounds Reports and Updates 

A. The Board was provided with a Buildings and Grounds Update from Jim Kruk. The update included an overview of some of the summer maintenance projects including the stripping and waxing floors, cleaning carpet, painting projects as well as some repairs and installations that are needed. 

B. John Engstrom reported that maintenance staff are working around the summer school schedule and other building use plans to get the hallway floors done before school starts. He also reported that the preparation work for the new skylights is done and we are waiting for them to be delivered. He further reported that he and the maintenance staff continue to work on making sure that the new playground mulch is as free of large pieces of bark and sticks as possible. 
XIII.
Policies

A.
Brian Rick made a motion to adopt the revisions to Policy 142: Legal Counsel as presented, Tom Wolff 2nd; Motion carried unanimously.  Brian Rick requested a more formal way to list approved legal counsel specifically so that it is clear. John Engstrom and Denise Howe mentioned that the District is planning to request legal bids in the months to follow and that once that process is completed, a list could be brought to the Board for approval at that time. 

B.
A second reading of Policy 448: Locker Room Privacy was completed. Paul Amberg made a motion to adopt Policy 448: Locker Room Privacy as presented, Ann Otto 2nd; Motion carried unanimously.  
C.
The Board reviewed Policy 830: Community Use of Public School Facilities as well as the rule and Exhibit A to that policy. Some revisions were recommended by John Engstrom and Denise Howe to more closely match procedures. John Engstrom will provide the Board with some other models that the Board can consider in the process of reviewing the Facility Use Application. These policy items will be brought back for further review next month. 
D.
John Engstrom provided the Board with copies of existing policies that pertain to student use of the Internet. He also provided them with copies of some recent articles that provided suggestions and helpful information. John asked the Board to review the policies and articles before the next regular meeting so that this topic can be discussed further. 

XIV.
Future Agenda Items


A. The Board discussed future agenda items such as: hiring of a full time kindergarten teacher, part time 2nd grade teacher and part time middle school teacher, impacts of the federal minimum wage increase, continued review of student Internet policies and facility use policies. The next regular School Board meeting was scheduled for Monday, August 25, 2008 at 5:00 P.M.   
XV.  
At 7:00 P.M., Paul Amberg made a motion to adjourn, Brian Rick 2nd; Motion carried unanimously.
________________________




Tom Wolff, President

________________________

Ann Otto, Clerk 
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