FRIESS LAKE SCHOOL DISTRICT
Towns of Richfield and Erin

Minutes
Board Retreat
Wednesday, June 24, 2009
MEMBERS PRESENT:  
     Tom Wolff, President




     Brian Rick, Vice-President




     Jennifer Setterlun, Clerk




     Paul Amberg, Treasurer




     Ellen Duhamel, Member-at-Large

STAFF PRESENT:
     John Engstrom, District Administrator

I.    The retreat of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff at 12:26 P.M.  The meeting was posted at Friess Lake School, Hartford Times Press, Journal Sentinel – Cedarburg Office, Richfield Town Hall and Erin Town Hall. 

II.
Roll call was taken. A quorum was verified. All Board Members were present.  Also present, John Engstrom, District Administrator.
III.
The Pledge of Allegiance was lead by Tom Wolff.
IV.
An informal discussion was held. 
A. Board Goals

a. Thanks was given to the Budget Committee and Denise Howe for their positive feedback regarding the budget and to be able to accomplish a balanced budget which included the decision to go from two classes at the kindergarten level to one for 2009-2010. 
b. The Board discussed the complexity of the most recent Strategic Plan and the need to stay somewhat in line with the HUHS Strategic Plan going forward. 
c. The current Board Goals were reviewed and revised for the 2009-2010 school year.:
i. 1B second to last sentence - strike the words “setting up” and replace with “continuing the”. 
ii. 2A - replace the word “Determining” with “Maintain”.
iii. 3B last sentence - replace the word “proffered” with the word “given”.
iv. Add 3C - “An executive session will be held quarterly, after the regular board meeting, to discuss various parts of the District Administrator’s evaluation in an informal context”.

B. Administrative Goals

a. John discussed the 2008-2009 School Goals and a revised set of goals was set for 2009-2010. 
C. District Administrator’s Evaluation Instrument

a. John would like to see quarterly meetings to openly discuss issues within that current time period

b. This recommendation was added to Board Goals as item 3C. 
D. Conservation Easement

a. Discussion was held regarding which parts of the District’s property could feasibly go into a land trust such as the back area of the property. 
b. Discussion was held regarding the creation of a policy regarding the use and maintenance of the prairie. 
c. John Engstrom will look into the costs involved in setting up and maintaining a land trust.
V.   At 2:32 P.M., Jennifer Setterlun made a motion to adjourn, Brian 2nd; Motion carried unanimously. 
Submitted by: Jennifer Setterlun 
______________________

Tom Wolff, President

______________________

Jennifer Setterlun, Clerk 
