FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

June 24, 2008
Regular School Board Meeting

MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator



Bob Bilda, Vice-President




Denise Howe, Business Manager 



Ann M. Otto, Clerk

Paul Amberg, Treasurer



Brian Rick, Member at Large
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff, at 5:02 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II. Roll call was taken. A quorum was verified. All Board members were present except Bob Bilda who arrived at 5:07 P.M. Also present, see attached.   
III. The Pledge of Allegiance was led by Deb Reinbold. 
IV. No one was present for the Open Forum.
V. Recognition, Appreciation, Awards
A. John Engstrom thanked Deb Thomsen, Craig Vetter, Lenni Large, Kathy Nelson and Jennifer Shaver for attending the three day Leadership Academy with him the previous week. 
B. John Engstrom thanked FLAG for providing the mulch that was needed for the playground. 

C. John Engstrom thanked Denise Howe for all of her work over the last few weeks in regards to budget preparations.  

VI.
Group Reports

A. No one from the Friess Lake Athletic Committee was present to report. John Engstrom reported on the upcoming basketball clinic this summer.  
B. No one from FLAG was present to report. 
C. Deb Thomsen provided the Board with an overview and PowerPoint presentation on what she has been working on as she finished level 2 of the Comprehensive School Counseling Program. Deb Thomsen discussed ways she will be implementing the program into her curriculum and thanked the Board for their support. Jennifer Setterlun, FLAG President, thanked Deb Thomsen for everything she does at Friess Lake School that directly impacts the students in a very positive way. 
VII.
Approval of Minutes

A. The May 20, 2008 Regular School Board meeting minutes were reviewed. Revisions to the minutes were made. Ann Otto requested that the minutes be brought back next month for approval. 

B. Paul Amberg made a motion to approve the May 20, 2008 Executive Session minutes as amended, Ann Otto 2nd; Motion carried unanimously.
C. Brian Rick made a motion to approve the June 5, 2008 Special School Board meeting minutes, Bob Bilda 2nd; 4 aye and Ann Otto opposed. The motion carried. 

D. Paul Amberg made a motion to approve the June 5, 2008 Executive Session minutes, Bob Bilda 2nd; 4 aye and Ann Otto opposed. The motion carried. 

VIII. 
Approval of Financial Reports and Bills Payable
A.
Bob Bilda made a motion to approve the May 31, 2008 Financial Reports as presented, Brian Rick 2nd; Motion carried unanimously. 
B.
Brian Rick made a motion to approve the 2007-2008 Budget Adjustments as presented, Paul Amberg 2nd; Motion carried unanimously. 

C.
Ann Otto made a motion to approve the 2008-2009 Preliminary Budget as presented, Bob Bilda 2nd; Motion carried unanimously.

D.
Paul Amberg made a motion to approve the 2008-2009 CESA Contract as presented, Brian Rick 2nd; Motion carried unanimously. 

E.
Brian Rick made a motion to approve the 2008-2009 Cooperative Contract with Hartford Union High School as presented, Ann Otto 2nd; Motion carried unanimously. 

IX.
Personnel Items
A. Denise Howe reported that since Lori Krell will not be returning for the 2008-2009 school year, she would be able to increase the hours of Debbie Modjeska and Katie Bartelt to make up for the loss of hours without having to hire additional staff. Bob Bilda made a motion to approve the adjustment in hours of part time janitorial staff as presented, Paul Amberg 2nd; Motion carried unanimously. 
B. Denise Howe recommended that Dana Knack be considered for a part time substitute janitorial position as of the 2008-2009 school year to make up lost hours when part time staff are out sick or on unpaid vacation. Brian Rick made a motion to approve the position of Dana Knack, part time substitute janitorial employee, as presented, Ann Otto 2nd; Motion carried unanimously.  
C. John Engstrom reported that the projected 2008-2009 Early Childhood enrollment number was at least four at this time. Paul Amberg made a motion to approve the opening of an Early Childhood teaching position for the 2008-2009 school year, which shall be offered first to any teacher currently on layoff that is certified for this position, Bob Bilda 2nd; Motion carried unanimously. 
X.
Board Reports and Updates

A. Tom Wolff did not have any general Board communications at this time.   
B. The Board decided that they will review their Board Calendar during their summer retreat. 

C. The Board picked August 20, 2008 from 12:00 p.m. to approximately 4:00 p.m. for their summer retreat. The location was not officially determined at this time. 

D. The Board decided that the 2007-2008 goals will be addressed at their summer retreat. 

XI.
Student Achievement Reports and Updates 

A.
The projected 2008-2009 enrollment as of June 24, 2008 was as follows:


Preschool Speech - 3
EC-4

K-24

1-35

2-27


3-37

4-40

5-34

6-34


7-39

8-32

Total: 309
B.
John Engstrom updated the Board that there will be 4 summer school classes: He also projected that there would be about 17 students in KinderCollege, 9 students in K-1, 13 students in 2-3, and 10 students in 4-5. 
C.
Denise Howe reported that the current 2008-2009 Preliminary Budget was based on one section of kindergarten. John Engstrom reported that the kindergarten projected enrollment has climbed to 24 students and that the Board should consider having two sections. A lengthy discussion was held. Parents and teachers were allowed to voice their opinions and concerns. Denise Howe requested that the Board make their decision regarding the number of sections based on their long term goals and that certain budget items could be reconsidered in order to make room in the preliminary budget for a second section of kindergarten. A brief break was taken. 
D.
The Board conducted a thorough and lengthy review of the current 2008-2009 Preliminary Budget and, with the suggestions and feedback of Denise Howe and John Engstrom, were able to find some areas of the budget that they were willing to reduce in order to accommodate a second section of kindergarten. Based on these findings, the Board agreed to two sections of kindergarten for the 2008-2009 school year. Tom Wolff and Paul Amberg agreed to meet with Denise Howe and John Engstrom the following week to further review proposed budget changes. 

E.
John Engstrom informed the Board that he should be able to provide the Board with a report on fall to spring gains based on Scantron results at the Board Retreat. 

F.
John Engstrom provided the Board with a preliminary report of the WI School Leadership Academy Conference. 

XII. 
Buildings and Grounds Reports and Updates 

A.
John Engstrom reported that the skylights were in the process of being replaced and that new mulch provided by FLAG was recently spread on the playground. 
XIII.
Policies

A.
Paul Amberg made a motion to adopt the changes to Policy 164: Board Member Conduct as amended, Brian Rick 2nd: Motion carried unanimously.  

B.
The Board reviewed Policy 142: Legal Counsel. This policy will be brought back next month for a final review. 
C.
The Board did a first reading of Policy 448: Locker Room Privacy. This policy will be brought back next month for a final review. 

XIV.
Future Agenda Items


A. The Board discussed future agenda items such as: 2008-2009 Preliminary Budget Revisions, reviewing approved legal counsel, the July 1, 2008 State Aid Estimate for the 2008-2009 Budget, the Middle School 76% FTE position, hiring a 2nd grade teacher, Policy 142 and 448. The next regular School Board meeting was scheduled for Tuesday, July 29, 2008 at 5:00 P.M.   
XV.
At 9:13 P.M., Bob Bilda made a motion to adjourn into Executive Session per Wisconsin Statute 19.85(1) (c), Brian Rick 2nd; Motion carried unanimously. Roll call was taken. A quorum was verified. All Board members were present. John Engstrom and Denise Howe were also present. 
XVI.
At 9:33 P.M., Bob Bilda made a motion to reconvene in Open Session per Wisconsin Statute 19.85(2), Paul Amberg 2nd; Motion carried unanimously.
XVII.
Resolutions


A.
Brian Rick made a motion to approve the 2008-2009 administrative salaries at the 4.1% combined salaries and benefits package as presented, Bob Bilda 2nd; Motion carried unanimously.  
XVIII. 
At 9:35 P.M., Bob Bilda made a motion to adjourn, Paul Amberg 2nd; Motion carried unanimously.
________________________




Tom Wolff, President

________________________

Ann Otto, Clerk 
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