FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

March 30, 2009
Regular School Board Meeting

MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator



Bob Bilda, Vice-President




Denise Howe, Business Manager




Ann M. Otto, Clerk




 



Paul Amberg, Treasurer




Brian Rick, Member at Large
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff, at 5:31 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II.  Roll call was taken. A quorum was verified. Bob Bilda arrived at 5:35 P.M. Also present, see attached.  
III. The Pledge of Allegiance was led by Ellen Duhamel.  

IV. No one was present for the Open Forum     

V. Recognition, Appreciation, Awards
A. John Engstrom congratulated the students that placed 1st and 2nd place in their classes at the Solos & Ensembles Festival held recently. 
B. John Engstrom thanked the Peters family for arranging the performance by the Trinity Irish Dancers on St. Patrick’s Day.

C. John Engstrom thanked Randy Peters, Craig Baker and Tim Osterburg for their participation in the Business Forum.  

D. John Engstrom thanked Ann Otto and Bob Bilda for their years of service on the Friess Lake School Board. 

VI. Group Reports
A. No one from the Friess Lake Athletic Committee was present to report. John Engstrom reported that the volleyball games have just started tonight.  

B. Jenny Setterlun, Friess Lake Action Group (FLAG) President, reported that she was looking into obtaining a raffle license for the school. She further reported that FLAG has a $4,000 surplus this year and that a new President and Treasurer will be voted on next month. Bob Bilda commended Jenny for her leadership in FLAG and thanked them for all of their contributions to the school. 
VII.
Approval of Minutes
A.
Brian Rick made a motion to approve the February 26, 2009 Regular School Board meeting minutes as amended, Bob Bilda 2nd and Ann Otto abstained since she was not at that meeting; 4 aye, 0 nay and the motion carried.  
B.
Paul Amberg made a motion to approve the February 26, 2009 Executive Session minutes as amended, Brian Rick 2nd and Ann Otto abstained since she was not at that meeting; 4 aye, 0 nay and the motion carried.  

C.
Bob Bilda made a motion to approve the March 11, 2009 Special School Board meeting minutes as amended, Brian Rick 2nd and Ann Otto abstained since she was not at that meeting, 4 aye, 0 nay and the motion carried.  

D.
Paul Amberg made a motion to approve the March 11, 2009 Executive Session minutes, Bob Bilda2nd and Ann Otto abstained since she was not at that meeting; 4 aye, 0 nay and the motion carried.  

VIII.
Approval of Financial Reports and Bills Payable
A. Ann Otto made a motion to approve the February 28, 2009 Financial Reports as presented, Brian Rick 2nd; Motion carried unanimously. 
B. Denise Howe reviewed with the Board the recommendations of the Budget Committee based on a committee meeting held on March 5, 2009 to discuss the 2009-2010 Budget.  
C. Denise Howe reported that the District will be receiving an estimated $58,000.00 in federal stimulus dollars to be used primarily for special education from the American Recovery and Reinvestment Act of 2009.  She further reported that guidelines and clarifications on how the funds can be used are still being provided to schools.  

IX.
Student Achievement Reports and Updates 

A.
The 2008-2009 enrollment as of March 30, 2009 was as follows:
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Total: 305

B.
John Engstrom reviewed the preliminary enrollment projections for 2009-2010.  

C.
Ann Otto made a motion to approve all of the open enrollment applications for Early Childhood and grades 1-8, nine at the kindergarten level and three on the kindergarten waiting list, Bob Bilda 2nd; Motion carried unanimously. 
X.
Personnel Items
A.
Denise Howe reported that 4 hours per day during the summer should be sufficient for the District’s two part time maintenance staff. 

B.
Brian Rick made a motion to approve the reduction in summer hours for the secretary to 24 hours per week. This reduction will be in effect from the beginning of the third week in June each year until the end of the second week of August each year. This reduction will not change the secretary’s full time status, Paul Amberg 2nd; Motion carried unanimously. 

C.
Ann Otto made a motion to approve the change of the secretary’s status from hourly to salaried effective July 1, 2009, Brian Rick 2nd; Motion carried unanimously.

D.
Paul Amberg made a motion to approve the 2.0 FTE teacher reduction for the 2009-2010 school year as presented, Ann Otto 2nd; Motion carried unanimously. 

E.
Bob Bilda made a motion to approve the .10 FTE Early Childhood Special Education reduction for the 2009-2010 school year as presented, Brian Rick 2nd; Motion carried unanimously. 

F.
Brian Rick made a motion to approve the .25 FTE Special Education reduction for the 2009-2010 school year as presented, Ann Otto 2nd; Motion carried unanimously. 
XI.
Board Reports and Updates

A. General Board Communications

a. Upcoming service awards will be reviewed at the next regular meeting. 

b. Possible dates were discussed for the annual Staff Appreciation Dinner.

B.
Board Clerks Report – Ann Otto 
a. Ann Otto reported that the School Board election will be held on April 7, 2009. 
b. Ann Otto reported that Kathy Tennessen and Nancy Baumhardt will be serving on the Board of Canvassers.  

C.
Board Presidents Report – Tom Wolff

a. Tom Wolff thanked John Engstrom for facilitating the recent Business Forum.

b. Tom Wolff discussed what other area schools are doing for summer school programs. 
D. John Engstrom reported that Don Reinbold and Paul Amberg met with him recently to discuss initial ideas regarding school marketing objectives. 

E. John Engstrom reported that the first Business Forum roundtable was very successful.  
XII.
Buildings and Grounds Reports and Updates 

A. A Buildings and Grounds Update provided by Jim Kruk was reviewed, which included an update on playground fence repairs and the possible changing out of lighting ballasts for increased energy efficiency. 
XIII.
Policies

A.
The Board reviewed the following policies and made initial revisions that will be discussed again at the next regular meeting: 
a.
Policy 430: 

Attendance 
b.
Policy 431:

Student Attendance
c.
Policy 431 (Rule): 
Student Attendance and Truancy Procedures
d.
Policy 431 Exhibit A:
Habitual Truancy Notice 
e.
Policy 431 Exhibit B:
Referral to Juvenile Court Intake 
XIV.
Future Agenda Items


A. The Board discussed future agenda items such as: policies, final review of teacher reductions, HUHS Strategic Plan Update, cyber policy and the Clerk’s election report. The next regular meeting was not scheduled at this time.  
XV.
At 7:35 P.M., Paul Amberg made a motion to adjourn into Executive Session per Wisconsin Statute 19.85(1)(c), Brian Rick 2nd; Motion carried unanimously. Roll call was taken. A quorum was verified.  John Engstrom was present until 8:07 P.M. 
XVI.
At 9:43P.M., Bob Bilda made a motion to reconvene in Open Session per Wisconsin Statute 19.85(2), Paul Amberg 2nd; Motion carried unanimously.  
XVII. At 9:44 P.M., Bob Bilda made a motion to adjourn, Brian Rick 2nd; Motion carried unanimously. 
________________________



_______________________



Tom Wolff, President




Brian Rick, Vice-President 
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