FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

January 28, 2009
Regular School Board Meeting

MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator



Bob Bilda, Vice-President




Denise Howe, Business Manager 



Ann M. Otto, Clerk




Brian Rick, Member at Large
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President, Tom Wolff, at 5:27 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II.  Roll call was taken. A quorum was verified. Paul Amberg was excused. Bob Bilda arrived at 5:47 P.M. Also present, see attached.  
III. The Pledge of Allegiance was led by Kevin Mullen.    

IV. Jean Reif requested that the Board consider adding additional acres to the existing conservation easement. A discussion was held. The Board would like to discuss this further at their next regular meeting. 

V. The Board interviewed Bob Simandl from Simandl & Prentice, S.C. as a potential addition to the District’s approved legal counsel. 

VI. Kevin Mullen from PiperJaffray presented the Board with a potential debt refinancing opportunity. It was explained that even though the District’s long term debt is scheduled to be paid off in 2013, if a significant decrease in interest rates can be obtained through refinancing, the amount levied for debt service over the next four years would be lower than scheduled. The Board expressed interest in pursuing this and directed Kevin Mullen and Denise Howe to proceed as necessary. 
VII. 
No one was present for the Open Forum.
VIII.
Recognition, Appreciation, Awards
A. John Engstrom and Denise Howe thanked the Board for the cards they received over the holidays.
B. John Engstrom thanked Audrey Lawson for arranging the geography bee and congratulated Jacob Hoppe for winning and Adam Opichka for taking runner-up. 
C. John Engstrom thanked Barb Muth for arranging the spelling bee and congratulated Sydney Simon  for winning the bee. 
IX. 
Group Reports

A. No one from the Friess Lake Athletic Committee was present to report. John Engstrom reported that the committee is in the process of ordering uniforms, scheduling refs and arranging volunteers for concessions.  
B. No one from the Friess Lake Action Group (FLAG) was present to report. John Engstrom reported that the group met on January 26, 2009.  

X.
Approval of Minutes
A. Brian Rick made a motion to approve the December 17, 2008 Regular School Board meeting minutes as amended, Ann Otto 2nd; Motion carried unanimously. 
B. Bob Bilda made a motion to approve the December 17, 2008 Executive Session minutes as amended, Brian Rick 2nd; Motion carried unanimously. 

XI. 
Approval of Financial Reports and Bills Payable
A. Brian Rick made a motion to approve the December 30, 2008 Financial Reports as presented, Ann Otto 2nd; Motion carried unanimously. 
B. Denise Howe provided the Board and attendees with a PowerPoint presentation on 2009-2010 revenue limit projections, which show a total revenue limit in 2009-2010 that is less than 2008-2009. 
XII.
Personnel Items
A.
There were no personnel items at this time. 
XIII.
Board Reports and Updates

A.
General Board Communications


a.
There were no general Board communications at this time. 

B.
Board Clerks Report – Ann M. Otto
a. Ann Otto reported that the deadline for nomination papers for the School Board was Tuesday, January 6, 2009 and that she and Bob Bilda filed Notifications of Noncandidacy. She further reported that Ellen M. Duhamel and Jennifer J. Setterlun have filed nomination papers and will be listed on the April 7, 2009 election ballot. 

C. Board Presidents Report – Tom Wolff 
a.
Tom Wolff thanked John Engstrom and Denise Howe for putting together a letter to parents recently with some general information on how schools are funded since this topic comes up this time of year when newspapers start comparing school district tax levies. 

D. John Engstrom updated the Board on the WASB State Education Convention. Paul Amberg also attended the convention but will update the Board next month since he was excused from this meeting. 
E. The Board continued to discuss the need for increased school marketing and would like to look into implementing some marketing strategies. The Board would like Paul Amberg to update the Board next month on the marketing committee discussions at HUHS.  
XIV.
Student Achievement Reports and Updates 

A.
The 2008-2009 enrollment as of January December 17, 2008 was as follows:
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Total: 303
B.
John Engstrom reported that preliminary enrollment projections for 2009-10 show a continued decline in resident enrollment. He further reported that he will update the Board and staff as firmer numbers come in for kindergarten registration and open enrollment later in February. 
C.
John Engstrom reported that the 2009-2010 Open Enrollment window is from February 2-20, 2009. 

D.
John Engstrom reported that he would like to setup a series of quarterly meetings to discuss the impact of international business on education. He further reported that March 23, 2009 and April 3, 2009 have been planned so far as initial dates. 
E.
John Engstrom reported that he has been working with staff to reform report cards. He further reported that report card  improvements are being discussed including a possible move to tri-mesters. 

XV. 
Buildings and Grounds Reports and Updates 

A. 
A Buildings and Grounds Update provided by Jim Kruk was reviewed, which included an update on the projected delivery date of the new heat exchanger for the gym rooftop unit and the replacement of damaged light switches in the gym and on the stage. 

XVI. 
Policies

A.
The Board reviewed Policy 142: Legal Counsel and directed Denise Howe to add Simandl & Prentice S.C. to the list of approved legal counsel that is kept in the District office. The Board also gave Denise Howe permission to accept Simandl & Prentice S.C.’s offer of a monthly retainer for human resource related issues. 

B.
Tom Wolff made a motion to adopt the revisions to Policy 420: School Admissions and Policy 421: Entrance Age, Brian Rick 2nd; Motion carried unanimously. 
C.
Tom Wolff made a motion to adopt Policy 422.1: Participation of NonPublic Students in District Courses/Programs, Brian Rick 2nd; Motion carried unanimously. 

D.
Tom Wolff made a motion to approve the revisions to Policy 421 Rule: Early Admission Procedures, Policy 421 Exhibit A: Procedures for Early Admission into Kindergarten/First Grade, and Policy 422.1 Rule: Participation of NonPublic Students in District Courses/Programs, Bob Bilda 2nd; Motion carried unanimously.

XVII.
Future Agenda Items


A. The Board discussed future agenda items such as: 2009-2010 budget planning and staffing, Open Enrollment, WASB Convention Update from Paul Amberg, School Marketing Update from Paul Amberg, continued discussion on conservation easement, and the possible refinancing of long term debt. The next regular meeting was scheduled for Thursday, February 26, 2009 at 5:30 p.m. 
XVIII.
At 8:27 P.M., Bob Bilda made a motion to adjourn into Executive Session per Wisconsin Statute 19.85(1)(c), Brian Rick 2nd; Motion carried unanimously. Roll call was taken. A quorum was verified. 

XIX.
At 9:04 P.M., Bob Bilda made a motion to reconvene in Open Session per Wisconsin Statute 19.85(2), Brian Rick 2nd; Motion carried unanimously.  
XX.
At 9:05 P.M., Bob Bilda made a motion to adjourn, Ann Otto 2nd; Motion carried unanimously. 

________________________



_______________________



Tom Wolff, President




Ann M. Otto, Clerk
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