FRIESS LAKE SCHOOL DISTRICT

Towns of Richfield and Erin

MINUTES

January 24, 2011 
Regular School Board Meeting
MEMBERS PRESENT:
Tom Wolff, President

STAFF PRESENT: 
John Engstrom, District Administrator 



Brian Rick, Vice-President



Denise Howe, Business Manager 




Ellen Duhamel, Treasurer




Jennifer Setterlun, Clerk



Tony Kellicut, Member 
I. The regular meeting of the School Board of the Friess Lake School District was called to order by Board President Tom Wolff at 5:32 P.M. The meeting was posted at Friess Lake School, Richfield Town Hall, Erin Town Hall, Hartford Times Press, WTKM Radio Station, and the Journal/Sentinel-Cedarburg Office. 

II. Roll call was taken. A quorum was verified. John Engstrom and Denise Howe were also present. Others present, see attached.  
III. The Pledge of Allegiance was led by Jean Reif. 
IV. No one was present for the Open Forum.    

V. Recognition, Appreciation, Awards
A. John Engstrom thanked Desra Huss for taking six teams of middle school students to the 1st Annual Math Meet at HUHS. He congratulated the students for a job well done. 
B. John Engstrom congratulated Denise Howe for being part of the first group of Business Managers to receive the national certification of Certified Administrator of School Finance and Operations (SFO).  
C. John Engstrom thanked the staff on the Technology Committee for coming to the meeting to present the 21st Century Telecommunications Model. He also thanked Brian Weis, Rich Bagin and Don Reinbold for their participation and feedback in this initiative.  
D. John Engstrom thanked FLAG for agreeing to provide financial support in the upcoming purchases associated with the 21st Century Telecommunications Model. 
E. John Engstrom thanked FLAG for organizing another fundraiser at Bilda’s Friess Lake Pub recently. He also thanked Bilda’s for their support. 

VI. Group Reports
A. There was no report from FLAG at this time.  
B. There was no report from the Athletic Committee at this time. 
VII.
Approval of Minutes
A.
Jennifer Setterlun made a motion to approve the December 20, 2010 Regular School Board meeting minutes as presented, Brian Rick 2nd; Motion carried unanimously.   

VIII.
Approval of Financial Reports and Bills Payable
A. Jennifer Setterlun made a motion to approve the December 31, 2010 Financial Reports as presented, Tony Kellicut 2nd; Motion carried unanimously. 
B. Denise Howe reviewed the Management Discussion and Analysis of the 2009-2010 Audit Report.

C. John Engstrom and Denise Howe provided the Board with some early forecasts regarding the 2011-2012 Budget. It was reported that based on the current revenue limit model, the District will be facing a decline in budget dollars primarily due to declining enrollment.
D. Denise Howe requested that the Board consider using the balance of the 2009-2010 Budget to offset some one time costs.  She specifically requested that the funds be used to payoff the District’s Prior Service Liability with the Wisconsin Retirement System and to assist with the funding of the proposed 21st Century Technology Initiative. Brian Rick made a motion to approve the addition of account code 931800 (Fund Balance – Reserved for Subsequent Year’s Budget) as presented, Jennifer Setterlun 2nd; Motion carried unanimously.

E. Tony Kellicut made a motion to approve the transfer of the 2009-2010 Budget balance of $30,335.00 from General Fund Equity to account code 931800 (Fund Balance – Reserved for Subsequent Year’s Budget).  It was further resolved that future positive net changes in fiscal year balances shall also be allocated to this account unless the Board specifically directs otherwise, Brian Rick 2nd; Motion carried unanimously. It was further explained that these funds may be used to payoff the District’s Prior Service Liability with the Wisconsin Retirement System – Employee Trust Funds and/or Board approved initiatives/expenses related to capital improvements and training to enhance 21st Century Instructional Learning and related staff development. 

F. Brian Rick made a motion to approve the $10,537.68 payoff of the District’s Prior Service Liability with the Wisconsin Retirement System – Employee Trust Funds effective no later than January 31, 2011. It is further resolved that funds will be used from the Fund Balance that is reserved for subsequent year’s budgets, Jennifer Setterlun 2nd; Motion carried unanimously. 
IX.
Student Achievement Reports and Updates 

A.
The 2010-2011 projected enrollment as of January 20, 2011 was as follows:


Preschool Speech - 1
EC-4

K-25

1-21
2-27


3-35

4-31

5-38
6-40


7-36

8-39

Total: 297
B.
21st Century Telecommunications Model


a.
John Engstrom and the Technology Committee presented the Board with a recommendation for equipment to 
be purchased as part of the District’s 21st Century Telecommunications Initiative. The committee proposed the 
purchase of Macbooks for each 8th grader on a 1:1 basis, a cart of Macbooks to be shared 
amongst the 6th and 7th 
grade classes, a cart of Ipads to be shared amongst the 4th and 5th grade classes and a cart of Ipads to be shared 
amongst grades K-3. In addition, the proposal included Macbooks to be purchased in advance for core classroom 
teachers. It was further explained that staff development on the equipment and integration into the classrooms 
would be done for all teachers prior to the students using the equipment in the fall. 

b.
Denise Howe explained that the proposal could be funded by reallocating existing technology budget funds, 
existing grant funds, available funds from the balance of the 2009-2010 budget and donations from FLAG. She 
further explained that part of the expense would be financed over a multi-year lease. 

b.
After a lengthy discussion over the technology committee’s choice of equipment platform and funding options, 
Ellen Duhamel made a motion to approve the equipment purchase proposal as presented, Jennifer Setterlun 2nd; 
Motion carried unanimously. 
X.
Personnel Items
A.
Ellen Duhamel made a motion to approve the 2010-2011 boys basketball coaches as presented, Brian Rick 2nd; Motion carried unanimously. 

B.
Ellen Duhamel made a motion to accept the retirement of Mary Ellen Schuetz, elementary teacher, effective at the end of the 2010-2011 school year as presented, Jennifer Setterlun 2nd; Motion carried unanimously. 

C.
The Board had a preliminary discussion regarding 2011-2012 staffing based on declining enrollment and potentially less sections per grade level. John Engstrom reported that decisions regarding preliminary layoff notices would be done in March when more information is available. 
XI.
Board Reports and Updates 
A.
General Board Communications
a.
Brian Rick, Board delegate, discussed some of the WASB resolutions from the recent WASB convention. 
b.
Jennifer Setterlun discussed an article from the HUHS newsletter about the importance of project based learning. 

B.
Board Presidents Report – Tom Wolff

a.
There was no Board Presidents Report at this time. 

C.
Clerk’s Report


a.
Jennifer Setterlun reported that Tony Kellicut and Brian Rick are running for the two seats in the April election. 
XII.
Buildings and Grounds Reports and Updates 

A. The Board reviewed the Buildings and Grounds Report from Jim Kruk which reported no major concerns. 

B. The Board reviewed the Conservation Agreement/Easement. After some discussion, the Board tabled the item until next month in order to get more information. 
XIII.
Policies

A. The Board had a first reading of Acceptable Use Policies. 
B. Jennifer Setterlun made a motion to adopt the revisions to Policy 662.3: Reserve Funds as presented, Ellen Duhamel 2nd; Motion carried unanimously. 

XIV.
Future Agenda Items


A. The Board discussed future agenda items such as: a second reading of the Acceptable Use Policies, continued discussion on 
the Conservation Agreement/Easement, 2011-2012 staffing, a legislative update, 2011-2012 kindergarten registration, and 
an Open Enrollment Update.    
B. The next regular School Board meeting was scheduled for Thursday, February 17, 2011 at 6:00 P.M. A Budget Committee 
meeting was scheduled that same day for 5:00 P.M. The March regular School Board meeting was previously scheduled 
tentatively for March 28, 2011.  
XV.
At 7:36 P.M., Brian Rick made a motion to adjourn into Executive Session per Wisconsin Statute 19.85(1) (c), Ellen Duhamel 2nd; 
Motion carried unanimously. Roll call was taken. A quorum was verified. John Engstrom and Denise Howe were also present. 
Denise Howe left the meeting at 7:50 P.M. 

XVI.
At 8:32 P.M., Jennifer Setterlun made a motion to reconvene in Open Session per Wisconsin Statute 19.85(2), Brian Rick 2nd; 
Motion carried unanimously.
XVII.
At 8:33 P.M., Tony Kellicut made a motion to adjourn, Brian Rick 2nd; Motion carried unanimously. 
________________________




Tom Wolff, President







_______________________

Jennifer Setterlun, Clerk    
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